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Accomplishments:

 Univ of Michigan Ross Business 
School
capstone visioning project completed

 Awarded $50K from Southeastern 
Michigan Council of Governments 
for initial planning
 Visioning and SWOT analysis for

various communities
 Community high level 

inventory completed
 Awarded State of Michigan grant for 

tool development
 Tool provides community data 

for infrastructure, land and 
business inventory

 Define a governance model

 Develop policies, regulations and 
strategy

 Implementation Strategy

 Partnerships

 Funding Plan

Next Steps
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