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BEFORE ENGAGEMENT BEGINS, WE ASK: THE ENGAGEMENT PLANNING PROCESS
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STAKEHOLDERS? IN DECISION-MAKING?

1. DEFINE THE DECISION

Clarify the decision, objectives,
and context.

2. DESIGN PARTICIPATION
Determine participation needs
and design stakeholder-centered
participation.

Clarity the decision

and What matters. |dentify the people and Define the level of influence
I s I v communities affected. and how input will be used.

3. IMPLEMENT

Use the right tools and
approaches to engage
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ENGAGEMENT PLANNING IS RISK MANAGEMENT.

Plan intentionally. Engage purposefully.
Reduce project risk and strengthen outcomes.

The result: meaningful participation that informs decisions,

better-informed decisions, and demonstrated accnuntahiiity. MEANINGFUL PARTICIPATION THAT INFORMS DECISIONS.
BETTER-INFORMED DECISIONS. DEMONSTRATED ACCOUNTABILITY.

EVERY ENGAGEMENT PLAN INCLUDES OUR ORGANIZATIONAL FOUNDATION ' BLUEPRINT THINKING
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When applicable, every City project e participation. and delivers results.

develops an Engagement Plan i Intentional design. Purposeful participation.

Bors e B Bcing Good design leads to meaningful participation. Stronger outcomes.

’ Meaningful participation leads to better public decisions. ! J
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