
ECE in Moline: 
What, When, 
and How We are 
Trying to Help

2021- 2022

Decisions, Decisions

Stakeholder Collaboration and the Legislative Process

Program Application and Appropriation

Results
Implementation and Growth

Education and Economic Development
Consequential Efforts
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Consequential Efforts
What are we up to now?



Biggest Lessons 
Learned

The Two - Way Street

One - time vs. 
Sustained investment

Perspective Matters

Communication and 
influence with state -level 
decision -makers is key.

Where has the money come 
from? How can we get more 
of it? Who are the 
advocates?

CEOs vs. workers vs. non -
profits vs. the Chamber of 
Commerce vs. ECE staff vs. 
residents
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