Building Resiliency: Mount Vernon, WA
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Before the Floodwall



Heroism Isn’t a
Practical Strategy

* Thousands of volunteers

* Emergency-driven
response

* Not sustainable long-
term




What Was at
Stake

e Historic downtown

* Homes and small
businesses

* Community
confidence




The Turning Point: A Plan

m Consulting Wm,s ‘ B June 30, 2008

7 }i 2008 Downtown Development Master
—— Plan

5 * Flood protection first

* Parking and investment followed

City of Mount Vernon

Master Plan

Downtown and Waterfront

Master Plan Project



What We Built

Flood protection system
* Riverwalk and plaza
* Everyday public use



Resilience as a
Routine

Trained crews
» Efficient deployment
* Predictable process




DOES It « Protected downtown

* Major flood events
WO rk ? * No massive volunteer coordination efforts




= Recent Proof:
i arlanlh Historic Flood
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* Record-breaking event

e Downtown remained
dry

* Wall performed as
designed




What Changed
Because of It

* FEMA Floodplain designation lifted

Private & Public Investment unlocked

* S$62M Downtown Infrastructure
completed—ZERO Local Tax Impact




Mount Vernon Library Commons
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