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Nonprofits are essential.

But many are stretched thin.



Our Insight

Treat nonprofits like startups



One Space

Two Sectors

Shared Infrastructure



What Changed?

✓ Stronger nonprofit partners
✓ Fewer silos
✓ Smarter City investment



Three Takeaways

✓ Leverage what already 
exists.

✓ Fight for flexible funding.
✓ Break silos on purpose.
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Thank you!
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