
Financial Flourishing in a VUCA Environment
• There’s a lot of stuff coming at you now in a volatile, uncertain, 

complex (not just complicated), ambiguous (VUCA) environment 

• Let’s stipulate that “financial resilience” means your city’s capacity to 
weather that environment while making progress on your aims, a 
learned and developed capacity

• The job of the non-mayor panelists here (Shayne & Matt) is to make 
some suggestions of how, starting where you are right now, you can 
develop that capacity. The job of Mayor Donovan and Manager Guild 
is to share some examples of its exercise.

• My job is to save all of them restating VUCA elements by stating them 
here
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Growing Risks







Seamus Duffy & Oliver Giesecke (11/2025),"State and Local Government Financial Fundamentals"

Fundamentals Getting Shaky All Over

GPAL (Government Performance Action Lab) www.gpal.org 
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