
Takoma Park, Hyattsville, Greenbelt, and Riverdale Park. In Greenbelt, youth leaders educated 
the public and won the first public referendum on the issue and a city council vote. 

The Strategy 

Cities need a strategy that offers youth and city leaders an opportunity to examine the wide 
array of challenges facing their municipality and provides them with a framework to affect 
systems change. 

Two ratings from our inventory will help you determine if the strategy is appropriate for your 
city. 

5. City leaders see youth voice as more than just a single program and have taken 
active steps to embed it into municipal, school, neighborhood and community 
systems. 

6. The city provides an array of meaningful opportunities for all youth to join pro-
social activities. 

The My Brother’s Keeper Alliance relaunched the My Brother’s Keeper Network, a national call 
to action to build safe and supportive communities for boys and young men of color where they 
feel valued and have clear paths to opportunity. Youth, along with city and community leaders, 
philanthropists and other engaged citizens, informed the cradle to career framework. This 
strategy also engages youth in the vision, agenda, local action plan, and communications plan 
development, implementation, and evaluation processes. 

The Support 

Furthermore, cities building authentic youth civic engagement need support from adult allies in 
the public and private sectors that enable young people to gain the knowledge, training, and 
skills necessary to be civically engaged and career ready. Engaging adults with diverse 
experiences similar to those of youth, especially more marginalized youth, increase 
opportunities for youth to authentically engage in the community decision-making process. 

To measure your community’s readiness, consider these three ratings from the inventory. 

7. Designated individuals within city government are responsible for carrying out 
youth and community engagement. 

8. Staff focused on youth have broad networks and experience enabling them to 
recruit and establish positive relationships with diverse youth. 

9. A network of caring, skilled adults exists to help youth have a role within local 
government and community decision-making. 

In 2014, the city of Boston launched Youth Lead the Change — an annual $1 million 
participatory budget process led by youth between 12–25 years old. This initiative moves beyond 
directing programs at youth, it shifts power to the youth and enables them to navigate the 
governmental process. 

NLC supports cities engaging youth in decisions through a collection of resources and its youth 
delegateprogram at City Summit and the Congressional City Conference. 

About the Authors: 

Laura E. Furr is the program manager for justice reform and youth engagement in NLC’s 
Institute for Youth, Education, and Families. Follow Laura on Twitter at @laura_furr or reach 
her at furr@nlc.org. 

Jordan Carter is the senior associate for the Race, Equity, and Leadership (REAL) department 
at NLC. 
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San Francisco Youth Commission Staff:

Austin Truong
Community Partnerships Specialist

Kiely Hosmon
Director

Naomi Fierro 
Youth Development Specialist
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Who We Are

 The Budget and Policy Priorities (BPPs)
According to SF Charter Sec 4.12 “The purpose of the Commission is to collect all 
information relevant to advising the Board of Supervisors and Mayor on the effects of 
legislative policies, needs, assessments, priorities, programs, and budgets concerning 
the children and youth of San Francisco.”  The Youth Commission’s Budget and Policy 
Priorities, known for short as its BPPs, are a set of recommendations that the 
Commission prepares and releases each year in a report to the Mayor and Board of 
Supervisors on the budgetary and policy needs of the youth in San Francisco. This report 
provides a basis upon which the Mayor and Board of Supervisors can make informed 
decisions about how to allocate the City’s $11 billion annual budget in a manner that 
equitably serves San Francisco’s youth population. The Youth Commission’s BPPs can 
also be used to highlight policy changes that would benefit youth.

 
 
How You Can Join the Youth Commission
Youth Commissioners are appointed annually, and can seek reappointment at the end of 
their term. Each of the eleven members of the Board of Supervisors appoints one 
commissioner to represent their district; the Mayor also appoints one commissioner to 
represent youth city-wide. The Mayor also appoints five more commissioners from 
underserved communities to ensure the diversity of the Commission. Regular terms begin 
in September of each year.  The Youth Commission usually releases an application in 
March, and accepts submissions through early May, though this timeline can change 
from year to year, and vacancies occasionally occur at other times of the year. The 
Commission believes in representing the full diversity of youth across San Francisco, and 
welcomes any passionate and involved youth to apply. Interested youth should sign up 
for the Commission’s newsletter at https://sfgov.org/youthcommission/connect-with-us, to 
receive updates when the Commission begins accepting applications.

The San Francisco Youth Commission
was created by the voters under a 1995
amendment to the City Charter.
Composed of 17 youth appointed each
year from across San Francisco, the
Commission advises the Board of
Supervisors and the Mayor on policies
and law related to youth. The Commission
also provides comment and
recommendation on proposed legislation
that affects youth before it can be voted
on by the Board and approved or vetoed
by the Mayor.
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Dear Community,

The City of San Francisco is constantly evolving. From the recent legislation introduced to shut
down the Youth Guidance Center to new wealth coming in from the recent abundance of
technological IPOs, the City has changed from the one we even knew when we started our term
as commissioners. 

Similarly, the San Francisco Youth Commission has been growing and trying new things this year.
We focused on revamping and improving the Youth Commission’s presence in the community, as
well as in City Hall. Commissioners were able to improve the budgeting process by passing the
first ever Omnibus Preliminary Budget and Policy Priorities Resolution in January 2019, allowing
us to make meaningful budget recommendations to the Police Commission, the Juvenile
Probation Commission, and hold a youth specific budget hearing at the Board of Supervisors
Budget and Finance Committee in February 2019.

In addition to our chartered Youth Commission work, we have gone above and beyond in
community outreach and advocacy. Youth Commissioners sponsored and participated in a
multitude of community events, ranging from a District 4 Youth Forum, DCYF’s Youth Advocacy
Day, Mayor Town Hall gatherings, voter pre-registration trainings, a youth-SFPD roundtable, and
a kick off Vote16 event. In addition, we revamped our outreach efforts by improving social media
presence on Facebook and Instagram. Our Youth Commission Profiles series highlighted the
accomplishments and personality of Youth Commissioners, as well as sharing information about
our community partners and their events. We also organized the first ever Youth Commission
Open House for prospective Youth Commissioners, where we saw over 50 young people express
interest in the work the Youth Commission does. 

The Youth Commission’s table of contents for this year's Budget and Policy Priorities Report is
much shorter, but more specific, compared to past years. The Youth Commission has focused on
integral issues to narrow our focus to improve our overall impact and efficiency. The Youth
Commission is focused, and will continue to focus, on six long term priorities covering our primary
issue areas.  Youth specific housing issues and needs have been promised by the city, but not
implemented, and Youth Commissioners continue to put pressure for tangible outcomes that are
not just merely symbolic. The Youth Commission is committed to the Vote16 campaign for a
second time, and are extremely motivated to get 16 and 17 year olds the right to vote in local
elections on the November 2020 ballot.  Likewise, the Youth Commission is excited to be a part of
the movement to shut down the Youth Guidance Center in San Francisco by December 2021.  All
of these campaigns need youth at the forefront, and we welcome and encourage youth to not only
be involved, but to lead the way as these issues move forward.

As Chairs, we are immensely proud of how much growth has happened this year and we are all
excited to see what the future holds for our Youth Commissioners and the youth of San
Francisco. With that, we are thrilled to share with you the Youth Commission Budget and Policy
Priorities for FY 2019-20 and 2020-21. 

Bahlam Vigil, Chair Josephine Cureton, Vice Chair
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